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A Weekly District Service Delivery Review meeting was convened today under the
chairmanship of the Deputy Commissioner, Kohistan Lower.

. m\ During the detailed performance review, progress was sought regarding the RED (Low

performance) Indicators recorded against the Public Service Areas i.e. Waste Collection Points,
Outsourced Schools, Elementary & Secondary Education (Public Schools), Basic Health Units
(BHUS) & Rural Health Centers (RHCs), Major Roads Maintenance & Operations

The Chair expressed strong concern over service delivery and infrastructure in District
Kohistan Lower, issuing urgent directives to several key department heads to address identified
deficiencies within a strict two-day deadline. The Assistant Director of LG&RDD was directed
1o immediately remove deficiencies across waste collection points, while the District Health
Officer and the District Education Officers (Male and Female) were instructed to submit formal
compliance reports regarding Basic Health Units (BHUs), Rural Health Centers (RHCs), and
Flementary & Secondary Education (E&SE) facilities respectively. Additionally, the Tehsil

= -"’micipal Officer Pattan/Bankad Ranolia and the Executive Engineer for C&W were tasked
with rectifying issues on major roads as previously communicated by this office.

Addressing the critical state of education, the Chair expressed grave dissatisfaction with
the prevailing conditions of outsourced schools in the district and initiated a dual-track
investigation to ensure accountability. The District Education Officer (Female) was ordered to
depute field staff to conduct physical inspections of all outsourced schools, survey their
catchment populations, and compile a comprehensive report detailing the historical context,
Ousourcing  proceedings, and actionable recommendations. Concurrently, the District
Moni!oring Officer from the Education Monitoring Authority (EMA) was instructed to conduct
independent visits to these schools and submit a separate evaluation report to the Chgir within
two d ays,

Deputy Canri\§#¥oner,
Kohistan Lower
No. & date even,

Copy forwarded for information to:-

Commissioner, Hazara Division, Abbottabad
Director, PMRU, Khyber Pakhtunkhwa, Peshawar

Il the above concerned
Deputy Commissioner,

. Kohistan Lowet ' .""\%
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