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MINUTES OF MEETING DISTRICT SERVICE DELIVERY COMMITTEE (DSDC)

A meeting of the District Service Delivery Committee (DSDC) was held on 6™ October 2026 at
02:00 PM under the chairmanship of the Deputy Commissioner, Swabi. The meeting was attended
by the heads of all relevant departments.

The Chair welcomed the participants and appreciated the efforts of all departmental heads,
acknowledging their collective contribution towards achieving 99% of the a351gned targets across
all Public Service Areas (PSAs) in District Swabi.

The Committee reviewed the performance of all departments, with particular emphasis on the
Health and Education Departments and the indicators marked red by the EMAs during their recent
visit. The District Health Officer (DHO), Swabi, briefed the forum on the corrective measures
already undertaken to address the low-performing indicators and assured the Committee that the
identified indicators would be improved to green status by the next EMA visit. ©

During the review, the Chair highlighted the remaining 1% gap in achieving the assigned targets
and discussed the underlying factors affecting service delivery-at the district level. He directed all
concerned departments to take timely and effective corrective measures to address the identified
gaps, improve performance against the red indicators, and ensure the achievement of the
prescribed service delivery standards.

Furthermore, the Chair directed the FP/PMRU to assign mspectlon targets to! all ofﬁcers of the
district administration for conducting regular visits to Public Service Areas f‘allmg within their
respective jurisdictions. The officers were instructed to identify shortcomings during these visits
and take necessary corrective measures to ensure that all PSAs fully comply with the prescribed
standards and service delivery requirements. ; |

The meeting concluded with a vote of thanks to the Chair.
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