DEPUTY COMMISSIONER TORGHAR

A weekly review meeting of District Reform Implementation Committee (DRIC) in connection
with District Service Delivery (DSDC) was held on 08.10.2026 at 11:30 AM under the
chairmanship of the Deputy Commissioner, Torghar.
Following attended the meeting.

1- Deputy Commissioner, Torghar

In-Chair

2- District Health Officer, Torghar

3- The District Education Officer (Male), Torghar.
4- The District Education Officer (Female), Torghar.
5- The District Director, Livestock, Torghar.

6- The District Director, Agriculture, Torghar.

7- The Assistant Director, LG&RDD, Torghar.

The meeting started with the name of the Almighty ALLAH. The Chair welcomed the participants
and briefed the forum the meeting is convened in the light of last visit conducted by the EMA staff
in connection with Public Service Areas (PSAs).

After detailed discussion, the following decisions/directions were issued:

Agenda Item

Decisions / Directions

Action By

Waste
Collection
Points

» The AD, LG&RDD, Torghar, informed the forum that 39

temporary waste collection points had been established in the
district. The deficiencies identified during the previous weekly
review meeting were taken up seriously, and all VC Secretaries
and concerned staff were directed to improve the deficient
indicators and service delivery. Show-cause notices and
explanations were issued to absent and delinquent officials, as
appropriate.

It was decided that pictorial evidence of all waste collection
points shall be shared with the District Administration. The
concerned staff of LG&RDD shall ensure regular cleanliness
and proper waste disposal in their respective Village Councils
in accordance with the prescribed SOPs. All deficient
indicators identified by the monitoring teams shall be rectified
on a priority basis.

AD, LG&RDD,
Torghar

Health
Facilities

The DSDC indicators of the Health Department were
reviewed. The DHO informed the forum that 10 Medical
Officers had been appointed and posted against vacant posts in
health facilities across the district. It was further apprised that
adequate stocks of medicines had been supplied to all BHUs.
The DHO was directed to ensure the regular attendance of all
health personnel, functional availability of allied services, and
immediate rectification of all deficient indicators before the
next DSDC monitoring visit.

DHO, Torghar

Education

The performance of educational institutions was reviewed with
reference to the DSDC indicators. The concerned Education
Officers were directed to ensure the regular attendance of
teaching and non-teaching staff, functional availability of basic
facilities, and improvement of all deficient indicators
identified during monitoring. Compliance shall be ensured
before the next DSDC visit.

DEO (Male),
Torghar; DEO
(Female),
Torghar; and
concerned
authorities

Farm Service
Centre

The efforts of the Agriculture Department in improving service
delivery at the Farm Service Centre were appreciated. The
department was directed to further improve the availability of
agricultural inputs, ensure timely provision of services to
farmers, maintain proper records, and address any deficiencies
identified during monitoring.

Agriculture
Department,
Torghar

Tehsil Offices

The Assistant Commissioners and all concerned Revenue
Officials were directed to ensure the efficient functioning of
Tehsil Offices, timely disposal of public grievances and
revenue-related matters, regular attendance of staff, and
provision of effective public services. All deficiencies

Assistant
Commissioners
and concerned




identified during monitoring shall be addressed promptly, and | Revenue
compliance shall be ensured in accordance with the prescribed | Officials

procedures.
Deputy Commiss;lmer
Torghar
No. PMRU/DRIC/DSDC(2026)/TG dated: 08.10.2026.

Copy to:-
1- The Commissioner, Hazara Division, Abbottabad.
2- The Coordinator, PMRU, Khyber Pakhtunkhwa.
3- All concerned for necessary action.

Deputyfﬁommission.e;'

Torghar



