
 

  

OFFICE OF THE DEPUTY COMMISSIONER, HANGU 

Tel: 0925-621175 - 623968 Fax: 0925-620050 

Email: dc.hangu@gmail.com 

     No. 2683  / PMRU / DC (H)  Dated:       08 /10  / 2026  

 

WEEKLY REVIEW MEETING ON DISTRICT SERVICE DELIVERY (DSD) INDICATORS – 

COMPLIANCE OF DECISIONS OF MEETING HELD ON 01.10.2026. 
 

In continuation of the weekly review mechanism introduced on the directions of PMRU, Office of the 

Chief Secretary Khyber Pakhtunkhwa, the 3rd weekly meeting on District Service Delivery (DSD) indicators was 

convened under the chairmanship of the undersigned in the office of the Deputy Commissioner Hangu on 08.10.2026 

at 02:00 PM. The meeting reviewed the compliance of the decisions taken in the meetings held on 24.09.2026 and 

01.10.2026, and the preparedness of the departments for the next DSD round. 

List of Participants is attached. 

 

The meeting started with recitation from the Holy Quran. The Chair welcomed the participants and 

stressed that the weekly meetings are meant to close every deficiency before the next DSD round, so that District 

Hangu shows a clear improvement in the next report. The Incharge PMRU presented the updated compliance tracker. 

Following points were discussed in detail and decisions / directions were issued as noted against each. 

 

S# Agenda Item Directions Action By 

1.  Compliance 

Tracker & 

Weekly 

Mechanism 

 Incharge PMRU presented the facility-wise compliance tracker 

showing the status of each deficiency pointed out in the 10th 

DSD Road Map report. The Chair directed that the tracker be 

updated after every meeting and shared with all heads of 

departments and with PMRU, Office of the Chief Secretary. 

 Items shall be marked "closed" in the tracker only after 

verification by DMO EMA / DMO IMU or the concerned AC / 

AAC, and not on the basis of self-reporting by the department. 

 The next weekly meeting shall be held on 15.10.2026 at 02:00 

PM in the office of the Deputy Commissioner Hangu. 

 Incharge PMRU 

DC Office 

Hangu 

 All Heads of 

concerned 

Departments 

2.  Manholes 

(Hangu & 

Thall) 

 TMO Hangu presented the location-wise status of the 03 missing 

and 06 damaged / partially damaged manhole covers in Hangu 

city, along with pictorial evidence. 

 The Chair directed that any location still pending shall be 

completed within three (03) days and, until then, the manhole 

shall be cordoned off / marked with warning signs to prevent 

accidents. 

 TMO Hangu shall also carry out a survey of all other manholes 

in Hangu city (beyond the 30 DSD sites) and replace missing / 

damaged covers in a phased manner. 

 TMO Thall shall continue to maintain all manholes in Thall in 

good condition. 

 TMO Hangu 

 TMO Thall 

3.  Waste 

Collection 

Points 

 Both TMOs shared the attendance sheets of sanitation staff at the 

waste collection points. The Chair directed that the attendance be 

verified through date-stamped photographs at each point, and 

AAC Hangu / AAC Thall shall carry out random checks. 

 The status of removal of garbage heaps at Bagato and Samandi 

Banglow and designation of disposal areas at Bagato and 

Raisan was reviewed. Remaining work shall be completed 

before the next meeting. 

 AACs Hangu & 

Thall 

 AD LG&RDD 

 TMO Hangu 

 TMO Thall 
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 TMOs shall continue to ensure that there is no open burning of 

waste at any point, as reflected in the last DSD report. 

4.  Cattle 

Markets 

 The status of food stalls at Cattle Market Muhammad 

Khawaja was reviewed. The concerned TMO shall share 

pictorial evidence of the functional food stalls in the next 

meeting. 

 All four cattle markets shall maintain health inspection of 

animals and 100% staff presence. 

 TMO Hangu 

 TMO Thall 

 DD Livestock 

Hangu 

5.  Service 

Delivery 

Centers 

(SDC) Hangu 

& Thall 

 Deputy Director SDC apprised the forum regarding the power 

back-up at SDC Hangu. The Chair directed that the 

arrangement be made permanent and functional, and the same be 

confirmed through a surprise visit by AC Hangu. 

 Both SDCs shall keep key information, fee schedules and service 

timelines displayed and ensure tout-free premises. 

 Deputy Director 

SDC Hangu & 

Thall 

 AC Hangu 

6.  Tehsil Offices 

Hangu & 

Thall 

 The status of the fire extinguisher at Tehsil Office Hangu and 

the repair estimates of both Tehsil Office buildings was 

reviewed. 

 AC Hangu and AAC Thall shall share the estimates with this 

office, if not already done, so that the case can be forwarded to 

C&W Department / the quarters concerned for funds. Minor 

repairs (paint, fixtures, cleanliness) shall be carried out from 

available resources. 

 AC Hangu 

 AAC Thall 

 Tehsildars 

Hangu & Thall 

7.  Civil 

Veterinary 

Hospitals 

(CVH) 

 District Director Livestock shared the attendance record of 

veterinary staff at CVH Thall. The Chair directed that 100% 

presence be ensured and that the attendance be verified through 

surprise visits. 

 Both CVHs shall maintain the availability of medicines and 

equipment. 

 District Director 

Livestock Hangu 

8.  BHUs / RHC 

(Health) 

 DHO Hangu presented the posting status of MOs in the BHUs. 

Where posts are vacant, DHO shall send a requisition for 

posting to the Health Department through this office, and arrange 

MO cover on rotation in the meantime. 

 The status of data reporting at BHU Shinawari, medicines at 

BHU Sarozai, infrastructure at RHC Naryab, equipment at 

BHU Dallan, Darband and Karbogha Sharif, and cleanliness 

at BHU Dallan and Togh Sarai was reviewed. Pending items 

shall be completed before the next meeting. 

 DHO Hangu 

9.  E&SE 

Schools 

 DEOs (M/F) shared the action taken on STR, water, electricity 

and attendance at the schools identified in the 10th DSD report. 

 The Chair directed DEOs to issue show cause notices to teachers 

with repeated absence, and to involve the Parent Teacher 

Councils in improving student attendance at GMS Wazir Abad, 

GMS Hangu, GHS Shamal Din Karbogha and GHS No.2 

Hangu. 

 Restoration of water at GHSS Muhammad Khawaja and 

electricity at GMS Wazir Abad shall be confirmed with pictorial 

evidence. 

 DEO (Male) 

Hangu 

 DEO (Female) 

Hangu 

10.  Fully 

Compliant 

Facilities 

 Slaughter Houses, General Bus Stands, Model Farm Service 

Center Hangu, Public Park Thall, SDC Thall, CVH Hangu, and 

the compliant BHUs and schools were appreciated once again. 

 Concerned 

Heads of 

Departments 

 TMOs Hangu & 

Thall 



 

  

 The concerned officers shall ensure that these facilities remain 

fully compliant in the next DSD round. 

11.  Verification 

& 

Accountabilit

y 

 DMO EMA and DMO IMU Hangu presented the findings of their 

verification visits. Where the reported compliance did not match 

the field position, the concerned department shall correct it 

immediately and explain the discrepancy in writing. 

 Departments which have still not submitted compliance reports 

shall be reported to their administrative departments for 

necessary action. 

 ADC (G) Hangu shall monitor the overall progress and apprise 

the undersigned before the next meeting. 

 DMO EMA 

Hangu 

 DMO IMU 

Hangu 

 All Heads of 

Line 

Departments 

 ADC (G) Hangu 

 

The meeting ended with a vote of thanks to and from the Chair. 

 

 

 

Endst: Even No. & Date: 
Copy to: 

1. The Additional Chief Secretary, Home & Tribal Affairs Department, Khyber Pakhtunkhwa, 

Peshawar. 
2. The Commissioner Kohat Division, Kohat. 
3. The Coordinator PMRU, Office of the Chief Secretary Khyber Pakhtunkhwa, Peshawar. 
4. The Additional Deputy Commissioner (G), Hangu. 

5. The Assistant Commissioner, Hangu. 
6. All Additional Assistant Commissioners, Hangu & Thall. 
7. The District Health Officer, Hangu. 
8. The District Education Officers (M/F), Hangu. 
9. The Deputy Director SDC, Hangu & Thall. 

10. The District Director Agriculture Extension, Hangu. 
11. The District Monitoring Officer EMA, Hangu. 
12. The District Monitoring Officer IMU, Hangu. 
13. The District Director Livestock, Hangu. 
14. The Tehsil Municipal Officers, Hangu & Thall. 

15. The Incharge PMRU, O/o Deputy Commissioner Hangu. 
 

 


