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MINUTES OF THE WEEKLY PROGRESS REVIEW MEETING REGARDING
DISTRICT SERVICE DELIVERY UNDER THE CHAIRMANSHIP OF DEPUTY
COMMISSIONER KOHISTAN LOWER ON DATED 30-10-2026.

A review meeting was convened to evaluate public service delivery across key sectors
based on the District Service Delivery (DSD) Dashboard. The session focused primarily on
critical areas flagged as RED (ILow Performance), establishing immediate directives for line
departments to rectify operational bottlenecks and improve service outcomes.

Meeting formally commenced with the recitation of the Holy Quran, followed by
welcome remarks from the Chair to all attendees. Comprehensive review of public service
delivery metrics, prioritizing low-performing sectors identified on the DSD Dashboard. The
performance of the following five sectors was identified as critical and requires urgent
intervention:

WASTE COLLECTION POINTS

Review of current collection efficiency, cleanliness standards, and clearing schedules.
OUTSOURCED SCHOOLS.

Evaluation of administrative compliance, educational quality, and facility management
under public-private partnerships.
ELEMENTARY & SECONDARY EDUCATION (PUBLIC SCHOOLS)

Assessment of basic infrastructure, student/teacher attendance rates, and educational
delivery standards.
BASIC HEALTH UNITS (BHUS) & RURAL HEALTH CENTERS (RHCS)
Review of primary healthcare services, staff availability, medicine stocks. and
operational readiness in rural areas.
MAJOR ROADS MAINTENANCE & OPERATIONS

Inspection of road conditions, repair timelines, and general infrastructural upkeep.

The chair directed that all concerned line departments must implement swift measures to
address operational deficiencies causing RED status flags. Line departments are required to
ensure visible, measurable progress on all low-performing indicators in the immediate term.
Heads of department must closely track implementation progress and ensure full, timely
compliance with all directives issued during the meeting.
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Copy forwarded for information to:-
. Commissioner, Hazara Division, Abbottabad.
+Director, PMRU, Khyber Pakhtunkhwa, Peshawar.
. District Education Officer (Female)
District Education Officer (Male)
. District Health Officer, Kohistan Lower.
. Executive Engineer, C& W, Kohistan Lower.
. Assistant Director, LG&RDD, Kohistan Lower.
. TMO, Pattan and Bankad/Ranolia.
9. District Monitoring Officer-EMA, Kohistan Lower.
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